Mathews Little League Meeting Minutes — February 05, 2018
Bank of America

Members in attendance:

Ryder Cullison Robin Dehoux
Darlene Jackson Robert Hudgins
Vicky Pruitt Stacey Hudgins

Melissa Moughon Charlie Crittenden

Members NOT in attendance:
Carey Hogge JJ Ashberry
Eugene Jones Ricky Wiatt

Meeting was called to order at 7:00 p.m.

Ryder made a motion to waive the reading of last month’s minutes, 2" by Melissa.

Vicky discussed financial activity.
a. Notable income — Registration fees (in person & Blue Sombrero)
b. No notable expenses.

e Registration
a. We are half way where we need to be.
b. Discussed doing a promoted FB post.

e Misc.
a. Stacy & Vicky will coordinate pictures on Opening Day.
b. Ryder reviewed new rules handed down by the recently held Little League Congress.

e Umpire / Manager appreciation dinner
a. Invitations have been emailed.
b. Vicky will be purchasing food/supplies
c. Melissa & Stacy will open club & begin cooking early.
d. Robert, Vicky, & Robin are donating food.

*= Fundraising
a. Golf Tournament — moved to June 10

= Facility Update —
a. Robert discussed the need for better drainage at the ball field & some of the projects
he wishes to accomplish
b. The board discussed the loss of the tractor & potential options.
c. The board discussed improving security for the facility which includes putting dead
bolt locks on the equipment shed, umpire shack, & concession stand.

Ryder moved to adjourn, 2" by Melissa. Next meeting: March 5, 2018



